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Abstract

The objective of this research is to determine the role of student organizations
in enhancing the managerial skills of students at the Faculty of Economics and
Business, Makassar State University. This research is a qualitative study with a
case study approach. This research is geographically located in the Gunungsari
village, Rappocini district, Makassar City, specifically at the Faculty of Economics
and Business, Makassar State University, the higher education institution where
the researcher is pursuing their studies. This research began in February-March
2024. The data obtained through interviews with 13 informants were divided
into three categories: key informants, expert informants, and additional
informants. Next, the collected data were analyzed using the source
triangulation method. The research results show that student organizations play
a role in the development of students' managerial skills. Operational activities
within student organizations indirectly develop students' managerial skills in
terms of conceptual, interpersonal, and technical aspects.

Keywords: student organization; managerial skills; human resource management;
qualitative; triangulation method.

INTRODUCTION

Campus Management is an environment that has its own uniqueness with its
community called the academic community. (masyarakat akademis). Students are part
of the academic community with a broader dimension. Because, in addition to being
part of the academic civitas (scientific dimension), they are also part of the youth
community (social dimension) that has tasks and challenges in the future. With an
awareness of their obligations and rights, students will be able to develop their
potential in all dimensions that are inherent to them. (Diktis, 2012).

In the global and post-reform era like now, students are not only required to
excel in academics but also to excel in non-academic fields. Especially when they
eventually become university alumni and enter the workforce. The workforce should
be able to absorb labor from competent university graduates, but in Indonesia, the
absorption of university graduates into the workforce is still low.

Table 1. Open Unemployment Rate Based on Education Level

Open Unemployment Rate
Based on Education Level

Level of Education

2020 2021 2022
Never/Not Yet Attended 3.61 3.61 3.59
School/Not Yet Completed
& Completed Elementary
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School

Junior High School 6.46 6.45 5.95

General High School 9.86 9.09 8.57
Vocational High School 13.55 11.13 9.42
Diploma I/1I/Il 4.59 5.87 8.08
University 4.80 5.98 7.35

Source: BPS (2024)

Based on data from the Central Statistics Agency (BPS), regarding the open
unemployment rate (TPT) in Table 1, it can be clearly seen that the unemployment rate
among college graduates still high. In Table 1, the unemployment rate of higher
education institutions has increased over the past three years. This fact is quite
surprising considering that graduates are university alumni who should be able to
become quality workforce since universities have equipped their students with
knowledge appropriate to their respective fields of study.

Universities must be able to prepare graduates to work globally and become
individuals who excel in various competencies needed in the workforce, as these
competencies can assess a person's role in the workplace or organization. (Crossman &
Clarke, 2010; Akbar et al., 2024). Previous research conducted by Yanto (2018) indicates
that students indeed require various skills to become competent graduates and possess
a range of applicable skills. One of the important skills for working at both local and
international levels is managerial skills.

Managerial skills are defined as a specific type of individual competence, namely
activities, knowledge, expertise or attitudes, and also personal characteristics needed
to improve management performance. Managerial skills for graduates are considered
very important so that they have high employability. (Kaciuba, 2012). Managerial skills
are very important for students to possess because if students can acquire and develop
these skills, they will be well-prepared to enter the workforce. Managerial skills are
related to activities, people, resources, and information. (Wulandari, 2018). A person's
managerial ability can be determined from their daily activities in carrying out the
functions and roles assigned to them. (Ng & Daromes, 2016; Akbar et al., 2023). Katz
and Starrat (1979) state that there are three types of managerial skills that a leader
must master, namely conceptual skills, technical skills, and human relations skills.
Conceptual skills are related to the ability to analyze a problem. Social skills relate to a
person's ability to interact in social environments or with other people. Technical skills
pertain to the specific skills possessed by each individual.

In relation to this, there must be a place, facility, or institution that universities
need to prepare to develop students' managerial skills. The availability of student
organizations is one of the answers to that issue. Student organizations serve as a
platform for students to develop their student capacities in the form of aspirations,
initiatives, or positive and creative ideas through various activities that are relevant to
the national education goals as well as the vision and mission of the higher education
institution itself, which operates organizationally. The existence of student
organizations is further reinforced in the Republic of Indonesia Law Number 12 of 2012
concerning Higher Education, article 77 regarding Student Organizations. Students can
choose student organizations to develop managerial skills.



RESEARCH METHOD

In this study, a methodology with a qualitative approach is used, which has
natural characteristics (natural setting) as the primary source of data, is descriptive,
prioritizes the process over the outcome, tends to use inductive analysis in qualitative
research, and meaning is essential. (Abadi et al., 2024).

In line with what was expressed by Mustafa et al. (2023), Haeruddin et al. (2017),
and Sugiyono (2018: 9), the qualitative research method is a method used to consider
the state of natural objects, with the main tool being the researcher. The data
collection techniques are studied, conducted through triangulation (combination),
data analysis is inductive in nature, and the results of qualitative research emphasize
significance rather than generalization. Then according to Sugiyono (2018: 86),
descriptive research is research conducted with the aim of finding the value of
independent variables, one or more independent variables, without comparing or
relating them to other variables.

After the data is obtained, it is then presented using qualitative descriptive
analysis techniques, which is an analytical technique that describes or reveals the
characteristics of the variables that are the focus of the researcher, in this case, to
study intensively the role of student organizations in developing students' managerial
skills.

RESULT AND DISCUSSION
The researcher will present data from field research conducted on several
students from the Faculty of Economics and Business, both those who are members
and those who are not members of student organizations. In qualitative research,
researchers are required to delve into data based on what is said, felt, and done by the
data sources. In qualitative research, it is not about what the researcher thinks should
be, but rather about what actually happens in the field, what is experienced, felt, and
thought by the data sources. Furthermore, it is expected to provide a deeper
understanding of the role of student organizations in the development of students'
managerial skills. The existence of student organizations has generated many
responses from various circles, but in this study, the researcher places more emphasis
on students' assessments.
1. Developing Conceptual Skills
The researcher conducted interviews with students who have previously been
involved and those currently involved in student organizations. The researcher asked
about the methods of problem analysis and the search for solutions to these
problems. Based on the interview results, students are able to analyze problems and
find solutions to the issues they encounter. This is in line with what the informant with
the initials FHA said: "In an organization, there are certainly many heads involved, so
there are sometimes differences of opinion. Additionally, a common issue is how to



unify the vision of the organization and the management in running the
administration, which can also be an obstacle in the organization. Usually, in the
administration, discussions are held to resolve the issues."

The next informant, A, who is currently active in the organization, revealed the
issues that often arise and the way he analyzes problems and finds solutions to the
issues he faces: "The problem is the lack of understanding among the administrators in
carrying out their main duties and functions as administrators, and usually, the
administrators are less active in the management." The solution is usually to clarify
again how the main tasks and functions are, it's like sharing, so the approach is more
about sharing with them. Next, the informant who is active in the MU organization
also stated that: "One of the most serious issues, in my opinion, is the lack of
seriousness among the student organization administrators in carrying out their
duties, which hinders the administration or organization from developing further." If
we look at the issue, we need to emphasize to the less active administrators to keep
working because it should be viewed from the perspective of their professionalism in
managing the organization and instilling knowledge related to the organization's
performance.

From the several statements above, it is proven that by being part of a student
organization, students are able to analyze problems and find solutions to the issues
encountered within the student organization. Student organizations can serve as a
platform to develop these skills through various phenomena and problems
encountered, so that students not only grow academically but also in harmony with
their non-academic abilities.

2. Developing Interpersonal Skills

The researcher conducted interviews with students who are members of
student organizations as well as those who are not. In this case, the researcher asked
about ways to interact, build cooperative relationships, and maintain them. Based on
the interview results, it can be said that those who join student organizations can start
interacting and building cooperative relationships with people they just met. This is in
line with the opinion of informant MRA, who is currently active in the organization,
stating: "If it's among men, usually we start by borrowing a lighter, then we can
introduce ourselves and ask which organization they belong to, what direction their
organization is heading, so the conversation can continue." If | personally, from the
first step of the identification process, we look for commonalities, for example, in my
organization, which is in the field of entrepreneurship, if this person has an
entrepreneurship background or is in the organization, then | can start developing the
conversation further/longer.

Next, the following informant, who is currently a former official of the student
organization, initial R, stated that: "How we, in the student organization, have our own
characteristics to develop a sense of mutual need because we have a common goal to
elevate the name of the organization, so when | see one or more of the student



organization's officials, | won't hesitate to start talking to that person."

Next, the researcher also interviewed a student who is not part of the student
organization but has acquaintances who are part of the student organization, ZPM
stated that: "In my opinion, my acquaintance has good communication skills both
internally and externally." Then, he can familiarize himself with the situation or the
place where he joins the organization, and he can open communication with people as
well as with the organization itself.

From the several statements above, it can be said that students who join or have
joined student organizations can interact easily through their own various ways and
methods. They also tend to be able to convince people to collaborate with them in
achieving the organization's goals and are capable of maintaining and even improving
them.

3. Developing Technical Skills

The researcher conducted interviews with students who have been and are still
members of student organizations, asking about the specific skills they have been
tasked with and the methods they used to carry them out. Based on the interview
results, students were able to perform these specific tasks according to their methods.
This aligns with what ANA, an informant who has served as an officer in a student
organization, stated: "As for me, | was mostly in charge before and was briefly on the
steering committee. In the previous administration, | was entrusted as the general
treasurer, then as the general chairperson, then as a staff member of the finance
commission, and finally as the secretary general." More referring to the constitution
because it can serve as a guideline in running the organization, then a sense of
responsibility because even though we are entrusted with a position, if we don't have
a sense of responsibility, it's useless.

Next, the researcher also conducted interviews with informants who had been
active in student organizations. S stated that: "If | learn from the tasks that were given
to me as the head of the committee, even though they were small in scope, there was
a moral responsibility there." Then we can also learn to carry out something that is our
responsibility. If we talk about the committee chairperson earlier, there is certainly a
steering committee that can guide if something goes wrong, and also senior members
who have experience. The point is, don't be shy to ask questions."

The researcher also conducted an interview with informant MF, who is currently
active as an organization administrator, and he stated: "Personally, | am the head of a
division where there are major work programs that must be accounted for during
work meetings."

From the results of the interview above, it can be said that students who were
once active and those who are currently active in student organizations have been
assigned special tasks. From these special tasks, they will indirectly develop their skills,
particularly as seen in the way they carry them out. Based on the results of the
interviews conducted, it can be concluded that student organizations play a role in the



development of students' skills. Students, in addition to being equipped with academic
skills, are also given the freedom to develop their non-academic skills, one of which is
through the provision of student organizations. Student organizations have various
roles, such as training students' cognitive, affective, and psychomotor skills. On the
other hand, there are certainly students who decide not to join student organizations.
Regardless, students who join student organizations certainly gain character
development, understanding, and certain skills that can later become valuable assets
for their future after no longer holding the title of student.

4. The Role of Student Organizations in the Development of Students' Conceptual

Skills

Based on the results of interviews and data obtained by the researcher, student
organizations play a role in the development of students' conceptual skills. According
to Paul Hersey (1982) Conceptual skills are the ability to understand the complexity of
an organization and to adjust the scope of each work unit into the overall operational
field. This ability enables someone to act in alignment with the overall goals of the
organization according to the organization's needs rather than merely based on the
needs of their group or personal interests. In this case, a student must be able to
diagnose and analyze problems.

Daily activities in student organizations will inevitably encounter several
obstacles that require the management to analyze the problems and seek solutions to
those issues. According to the results of the interviews conducted by the researcher,
individuals who have joined and have previously joined student organizations possess
the ability to diagnose and analyze problems, and even solve those problems.
Conceptual skills are very useful for students and can serve as a foundation for the
future. These skills are particularly useful if they decide to become a leader or an
entrepreneur, where the ability to diagnose and solve problems is integral to the work
of a leader and an entrepreneur. Therefore, student organizations, as a platform
capable of developing students' conceptual skills, can be a solution if students want to
enhance their conceptual skills.

5. The Role of Student Organizations in the Development of Students'

Interpersonal Skills
Based on the results of the researcher's interview with the informant, student
organizations play a role in the development of students' interpersonal skills.
According to Gardner (2003), interpersonal intelligence is the ability to understand,
respond to, and interact with others appropriately, considering their character,
temperament, motivation, and tendencies. Interpersonal ability is the skill or
competence possessed by an individual in interacting with others or forming
harmonious relationships with others and understanding their desires.

Students who are part of student organizations will certainly encounter new people or
perhaps those they have just met, and find themselves in a new environment that
requires them to familiarize themselves with their surroundings in order to interact



and adapt. According to the findings from interviews with several sources, students
who join or have joined student organizations are able to interact and initiate
cooperative relationships with people they have just met.
Interpersonal skills are one of the skills needed by students, both while they are still
students and after they have graduated and are entering the workforce. Because
through this skill, they will understand how to interact and adapt in any environment.
They will also understand how to build cooperative relationships. Therefore, student
organizations, as a platform capable of developing students' interpersonal skills, can
be an option for students interested in practicing and enhancing their interpersonal
skills.

6. The Role of Student Organizations in the Development of Students' Technical

Skills

Based on the results of the researcher’s interviews with several informants who
are currently or have previously been members of student organizations, student
organizations play a role in the development of students' technical skills. According to
(Robert L. Katz in Hutahaean 2021), technical ability encompasses knowledge and
expertise in a specific field. Technical skills are the skills in completing specific tasks
assigned to them, which include work knowledge and skills.

Students who join student organizations will certainly be assigned tasks related
to the continuity of the organization. According to several sources interviewed by the
researcher, on average, they have been assigned specific skills, such as
correspondence, training, finance, and so on.

Technical skills can be an asset for students in the future. Some job fields are
looking for someone who possesses technical and specialized skills. Therefore, these
skills are highly needed, so student organizations can serve as a platform or medium
for developing the technical skills of students who are interested in training and
enhancing their technical abilities.

CONCLUSION

The role of student organizations in the development of students' managerial skills, as
seen from the 13 informants who are the data sources for this research, has a
beneficial role for the students' future. Therefore, it can be concluded that:

1. The role of student organizations is very helpful in developing students'
interpersonal skills; students can analyze problems and find solutions to the
issues they face.

2. Student organizations play a role in developing students' interpersonal skills;
students find it easier to interact and build cooperative relationships, especially
with new people they meet.

3. Student organizations play a role in developing students' technical skills;
students can develop specific or specialized skills from the responsibilities they
are given or acquire while serving as members of the student organization.
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