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Abstract 
The development of digital communication technology has brought significant changes 
in communication patterns between employees and management in the world of work. 
This article explores the impact of technology on efficiency, the quality of interpersonal 
relationships, and employee well-being. Digital communication offers various 
advantages such as increased efficiency and ease of collaboration across geographies. 
However, challenges such as information overload, reduced depth of personal 
interactions, and privacy issues have also emerged as a consequence of the 
digitalisation of communication. To maximise the benefits and reduce the negative 
impacts, organisations need to develop balanced communication policies and provide 
adequate training to employees in the use of technology. With the right approach, 
digital communication technology can serve as a powerful tool to support productivity 
and well-being in the modern workplace. 
Keywords: Digital Communication, Workplace, Employee and Management 

Communication Patterns 

 

Introduction 

The development of information and communication technology in the last two 

decades has changed many aspects of life, including the world of work. Digital 

technology has introduced various tools and platforms that enable faster, more efficient 

and flexible communication in the workplace. This not only affects the way employees 

interact with each other but also the way management conveys policies and manages 

teams (Kanimozhi & A, 2023). 

One important step is to implement tools and platforms that can support 

collaboration and seamless communication, such as instant messaging apps, project 

management platforms, and video conferencing software (TM, 2022). Policies should 

include digital etiquette guidelines, flexible work schedules, and restrictions on the use 

of communication tools outside of working hours to prevent digital fatigue. In addition, 

it is important to provide continuous training so that employees can make the most of 

technology and stay up-to-date with the latest developments (Minajagi & JR, 2024). 
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Managing teams in the digital age also requires adaptive leadership skills. 

Managers need to develop transparent and open communication, ensuring that every 

team member feels motivated and has equal access to important information. Effective 

leaders must be able to build an inclusive and collaborative work culture despite 

operating in a digital space. This can be done through organising regular meetings, 

constructive feedback, and continuous performance appraisals. In addition, promoting 

employee well-being by providing emotional support and facilities to maintain mental 

health is a crucial aspect of digital team management (Ningrum & Bala, 2024). 

Technologies such as email, instant messaging, video conferencing and online 

collaboration platforms make it easy for employees to communicate without time and 

space constraints. Employees can now work from anywhere and stay connected with 

their colleagues. However, digital communication is not free from challenges, such as 

message misinterpretation, loss of ‘face-to-face’ feel, and technology dependency 

issues that can affect efficiency and productivity (Hidayat & Tannady, 2023). For 

management, digital communication technologies offer opportunities to strengthen 

team coordination, monitor performance, and make faster decisions through real-time 

data. Managers can establish closer relationships with their teams through more 

frequent and transparent communication. However, management also faces the 

challenge of maintaining corporate culture and team spirit in the digital age, as well as 

ensuring that communication remains effective in different types of digital media (Pan, 

2023). 

With digital communication, leadership styles have also changed. Today's leaders 

are expected to be more adaptive and able to manage and motivate teams through 

digital channels. This means clearer, more concise and strategic communication is a 

must. A focus on digital skills and technological knowledge is becoming an increasingly 

important aspect of leadership development (Cecchinato & Cox, 2020). 

Changes in communication patterns also have social and psychological 

implications. The increased use of technology in communication can lead to digital 

fatigue or burnout. Employees may feel pressurised to be available, which disrupts their 

work-life balance and personal life. In addition, the loss of face-to-face interaction can 

cause a sense of alienation among employees (Moon & Kang, 2024). 

Companies need to develop policies that support the judicious use of technology 

and provide adequate training for employees to maximise digital communication tools. 

Establishing clear communication protocols and providing support to maintain 

employees' mental health is essential. 

Given the many changes and challenges that are emerging, in-depth research 

and analysis is needed to understand the impact of digital technologies on 

communication patterns in the workplace. 
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Research Methods 

The study in this research uses the literature method. The literature research 

method is a systematic process of identifying, evaluating, and analysing academic works 

or literature sources relevant to a particular research topic. The aim is to understand the 

context of existing theory, find research gaps, and form a theoretical basis for the 

research being conducted (Firman, 2018); (Suyitno, 2021). The steps in this method 

include searching and collecting literature from various sources such as journals, books, 

and conference papers; sifting through relevant literature; and analysing and 

synthesising findings to identify deep trends, patterns, and relationships in the topic 

under study. The process also involves using certain tools and techniques, such as 

electronic databases and reference management software, to ensure that the literature 

review is comprehensive and systematic (Jelahut, 2022). 

 

Results and Discussion 

The Effect of Digital Technology on Communication Patterns in Organisations 

Digital technology has brought about a significant transformation in 

communication patterns within organisations, enabling faster and more efficient 

interactions between team members and all levels of the company. One of the main 

influences is the increased speed of communication. Using email, instant messaging 

apps and collaboration platforms, information can be shared instantly and accessed at 

any time. This not only speeds up the decision-making process but also allows for faster 

responses to issues that arise. These digital tools have made project coordination easier, 

even when teams work from different locations or in different time zones (Yadav et al., 

2024). 

In addition, digital technologies have democratised access to information within 

organisations. Previously, information tended to flow from top to bottom in a rigid 

hierarchical structure. However, with digital platforms in place, all members of the 

organisation have greater opportunities to access important information and 

contribute to decision discussions. This encourages a culture of openness and 

transparency, where new ideas can come from anyone, not just upper management. 

Thus, organisations can tap into diverse perspectives for more innovative solutions 

(KUO, 2024). 

Digital technology also affects the way we communicate in terms of 

personalisation and context. Modern communication applications allow us to customise 

messages according to the needs of the recipient, as well as utilise multiple formats such 

as video, audio and text. This allows for richer and more contextualised messaging, 

thereby increasing understanding and reducing the potential for misunderstanding. On 

the other hand, communication that is too dominated by technology can lose the 

personal touch, posing challenges to interpersonal relationships in the workplace 

(Mikkelson & Hesse, 2020). 
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However, there are also challenges that arise from the increased use of digital 

technology in organisational communication. One of these is the phenomenon of 

‘information overload’, where employees can feel overwhelmed by the amount of 

messages and information they have to manage on a daily basis. This can cause stress 

and lower productivity if not handled properly (Colle, 2024). Therefore, it is important 

for organisations to develop effective communication policies, providing guidance on 

how and when to use various communication tools. 

Finally, digital technologies also allow for flexibility in how and where people 

work, which impacts communication within organisations. With the rise of remote and 

flexible working trends, communication must shift from face-to-face interactions to 

digital formats. This demands increased discipline in maintaining clear and regular 

communication and adjusting leadership styles to support dispersed teams (Naga & 

Lavilles, 2024). However, if utilised well, digital technology can create a more inclusive 

and collaborative work environment, where every team member remains connected 

and productive regardless of their physical location. 

 

Positive and negative impacts of digital communication on employees and 

management 

Digital communication, which involves the use of email, collaboration platforms, 

and other digital communication tools, has various positive impacts on employees and 

management in organisations. One of the main positive impacts is the increased 

efficiency of operations. Employees are able to communicate ideas, feedback and 

deliverables more quickly, without being bound by geographical restrictions. This 

speeds up the decision-making process and allows for better coordination of projects. 

For management, this means the ability to monitor work progress in real-time and 

provide faster responses (Suswanto et al., 2022). 

On the other hand, digital communication also enables greater work flexibility. 

Employees can work from anywhere and stay connected with their team. This opens up 

opportunities for employees to better balance their work and personal lives, while 

reducing travel time and costs. Management can also utilise this flexibility to build a 

more diverse team by recruiting talent from different geographical locations, which may 

not be possible with traditional working patterns (Yusup et al., 2022). 

However, digital communication also presents challenges, particularly with 

regard to its negative impact on employees and management. One of the main concerns 

is the potential for ‘information overload’. With so many messages coming in every day, 

employees may feel overwhelmed and overburdened, which can ultimately lead to 

stress and decreased productivity. Management should endeavour to create an 

effective communication strategy, ensuring information is filtered according to priority 

and relevance (Setyawati et al., 2023). 
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In addition, digital communication can reduce the personal interaction that is 

important in building healthy and productive working relationships. When most 

communication is done through screens, there is a risk of diminishing important aspects 

such as empathy and emotional nuances that are usually seen in face-to-face 

communication. This can affect social bonds between employees and between 

employees and management, potentially lowering morale and loyalty to the 

organisation if not properly addressed (Iskandar, 2021). 

Finally, there are the security and privacy issues often associated with digital 

communication. Sensitive information is at risk of being leaked or misused if security 

systems are inadequate. Responsible management should always be vigilant and invest 

in strong security technologies to protect company and employee data. While these 

challenges are real, with the right policies and education for all members of an 

organisation, digital communication can be optimised to maximise its positive impact 

while mitigating any negative risks that may arise (Ghorbanzadeh et al., 2023). 

Thus, digital communication brings significant impacts, both positive and 

negative, to employees and management in organisations. On the positive side, digital 

communication increases work efficiency and flexibility, facilitates easier collaboration, 

and opens up opportunities to recruit talent more broadly. However, challenges such 

as information overload, reduced personal interactions, and security and privacy issues 

must be managed properly so as not to disrupt employee productivity and well-being. 

With the right approach, organisations can leverage digital communications to support 

their business objectives while minimising the risks that may arise. 

 

Conclusion 

Digital communication has brought about fundamental changes in the way 

employees and management interact in the workplace. Digitalisation has increased the 

efficiency of communication, allowing messages and information to be delivered faster 

and more widely. Technologies such as email, instant messaging and online 

collaboration tools have reduced geographical barriers, allowing teams located in 

different locations to work together effectively. However, these efficiencies also come 

with challenges, such as an increased risk of information overload that can reduce 

productivity and leave workers feeling overwhelmed. 

Besides the impact on efficiency, digital communication also affects the quality 

of relationships between employees and management. While digital tools can speed up 

communication, they often fall short of replacing the depth and nuance of face-to-face 

interactions. This can lead to a decline in the quality of interpersonal communication 

and weaken social bonds in the workplace. In addition, over-reliance on digital 

communication may make employees feel less personally valued, which can lower their 

morale and loyalty to the company. 
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For digital communication technologies to provide optimal benefits and 

minimise negative impacts, organisations must develop balanced and appropriate 

communication policies. Training employees in using digital tools effectively, setting 

guidelines for technology use, and encouraging face-to-face communication whenever 

possible are some of the steps that can be taken. With the right strategy, organisations 

can harness the power of digital communication to improve collaboration and 

productivity while ensuring employee well-being is maintained. 
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